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Purpose and Audience:

The purpose of this Informational Memo is to notify Case Management Agencies of the
new online critical incident training modules available on the Department of Health Care
Policy & Financing’s (Department) Critical Incident Reporting (CIR) website.

Information:

The Department has developed multiple new training modules regarding CIRs. The new
training modules will provide Case Managers with reference guides and instructions that
may be accessed at any time. There are four new training modules available to Case
Managers which may be accessed through the Department’s website on the Home and
Community-Based Services (HCBS) Waiver Critical Incident Reporting Web Page.

The four new online modules that are available are:
e Critical Incident Root Cause

e Critical Incident Fatal Five
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e Entering a Critical Incident Report in the Benefits Utilization System (BUS)

e Critical Incident Follow-up

Case Managers are to utilize the new trainings to ensure CIRs are being identified and
reported correctly. The Department will continue to develop CIR-specific training and
will provide notice as new online training modules are made available.

Attachment(s):

None

Department Contact:

Michael Pasillas, Critical Incident Policy Specialist

HCPF_CIRs@state.co.us
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